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A long-term condition –  
harmful and can be treatable 

• Kidney disease affects 6-7% of the adult population 
but only about 4% are diagnosed. 

• Most have mild to moderate disease but increased 
cardio-vascular risk and are looked after in the 
community.  

• People with early disease don’t know they can help 
themselves and/or their healthcare practitioners 
may be unskilled in how best to support self-care.  

 



 
What did we do?  

 Used a ‘care bundle’ to reduce variation by applying 
interventions at the same time: 

• 3 clinical interventions PLUS offering the patient 
information about looking after themselves. 

• Set up a team of 6 with various long-term 
conditions (kidney, diabetes, heart) and over 2 
years created a set of materials for doctors, nurses 
and patients using Plan, Do, Study, Act. 



Operations Team 
Structure 

Operations Team 

2 study  
co-ordinators,  

both renal nurses 

2 kidney doctors 

Director, 
Project Manager 

Patient Lead 

Patient Advisory 
Group x6 



Patient Packs Practice Training 

Advice to ops team, 

practices and 

people with CKD 

Patient Training 

The patient team  
developed and delivered 



Patient Team 
• Role descriptions, honoraria at same rate as 

professionals on the team. 

• Co-developed and delivered training to 29 
GP practices in how to help people to self-
care. 

• Co-developed and delivered  patient 
training and information at selected GP 
practices in how people can help 
themselves to self-care. 



 
How it worked 

   Patient-
centred 

consultation 

Discuss 
project with 

patients 
and provide 

materials 

Train  
the 

Practice 
team 

Improved  
       Self - 
Management 





Results 

• 910 patients took up self management 
option (69% of those asked). 

• Healthcare professionals valued learning 
how to explain kidney disease and how to 
support their patients to self-care. 

• People with kidney disease valued learning 
from others with experience – and made 
changes. 
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Using patients to drive Quality 
Improvement really works 

Whole Package incl 
Booklet, training slides 

plus notes, and 
information to support 

practices available. 

Results to be published 
early 2013 showing 

measurable 
improvements. 

Free to reuse. 

W:  www.kidneyresearchuk.org 
E:  kidneyhealth@kidneyresearchuk.org 
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