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A. Acronyms, abbreviations and definitions 
 

A number of acronyms, abbreviations and terms are used in this document that may not be 

familiar to all readers. Acronyms and abbreviations are spelled out below, briefly defined and 

some hyperlinks to further information provided. 

 

CCF: Central Commissioning Facility 

The Central Commissioning Facility is a coordinating centre that manages research 

programmes and other research activities for the National Institute for Health 

Research and the Department of Health Policy Research Programme.   

 

CRNCC: Clinical Research Network Coordinating Centre 

The Clinical Research Network Coordinating Centre is responsible for managing the 

overall performance of the Clinical Research Network for the National Institute for 

Health Research.  

 

INVOLVE Coordinating Centre 

INVOLVE is a national advisory group that supports greater public involvement in 

NHS, public health and social care research. INVOLVE leads on public involvement 

across the National Institute for Health Research. 

 

NIHR: National Institute for Health Research  

The National Institute for Health Research is funded through the Department of 
Health to improve the health and wealth of the nation through research. 
 

NIHR coordinating centres 

The NIHR is a large, multi-faceted and nationally distributed organisation. There are 

currently five NIHR coordinating centres that manage different work strands for the 

NIHR: Central Commissioning Facility, Clinical Research Network Coordinating Centre, 

INVOLVE Coordinating Centre, NIHR Evaluations Trials and Studies Coordinating 

Centre and Trainees Coordinating Centre. 

 

NETSCC: NIHR Evaluations Trials and Studies Coordinating Centre 

The NIHR Evaluations Trials and Studies Coordinating Centre is responsible for 

managing evaluation research programmes and activities for the National Institute for 

Health Research.  

 

NIHR initiatives managed by CCF 

In addition to managing three NIHR research programmes; the CCF also manages 

competitions and contracts for both NIHR Faculty and NIHR infrastructure.   

For example, CCF manages:  

 an annual Senior Investigators’ competition for NIHR Faculty 

 Biomedical Research Centres and Units competition for NIHR infrastructure 

 Clinical Research Facilities for Experimental Medicine competition for NIHR 

infrastructure. 

 

  

http://www.ccf.nihr.ac.uk/Pages/Home.aspx
http://prp.dh.gov.uk/
http://www.crncc.nihr.ac.uk/
http://www.invo.org.uk/find-out-more/what-is-public-involvement-in-research-2/
http://www.nihr.ac.uk/awareness/Pages/default.aspx
http://www.netscc.ac.uk/
http://www.ccf.nihr.ac.uk/Pages/Home.aspx
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PPI: Patient and public involvement 

The Central Commissioning Facility uses the definition developed by INVOLVE. 

Patient and public involvement in research is research that is carried out ‘with’ or ‘by’ 

members of the public rather than ‘to’, ‘about’ or ‘for’ them.  

 

PPI Team 

The Central Commissioning Facility has a small, central, staff team of three people 

who support and develop patient and public involvement activities across the 

organisation. For further information contact: Philippa Yeeles, Head of PPI  

Email: philippa.yeeles@nihr-ccf.org.uk Phone: 020 8843 8071 

 

PPI Working Group 

The Central Commissioning Facility has established a working group for members of 

staff who support patient and public involvement activities at the Central 

Commissioning Facility. The group currently meets on a monthly basis to share 

learning and to develop and improve processes. 

 

Plan: 

Throughout this document reference is made to ‘the Plan’ or ‘this Plan’ as an 

abbreviation of the full title of this document. 

 

PRP: Policy Research Programme 

The Policy Research Programme is a national programme of research dedicated to 

providing an evidence base for policy-making in the Department of Health. It provides 

information to the Secretary of State for Health and Ministers directly and through 

policy directorates in the Department and covers all aspects of the Department’s 

policy-making activity. It works alongside other national research programmes in the 

NIHR whose work is primarily of relevance to the NHS.  

 

Public contributor 

Public contributor is an umbrella term used to describe members of the public who 

take part in patient and public involvement activities. The Central Commissioning 

Facility uses the INVOLVE definition of ‘public’ to include patients, potential patients, 

carers and people who use health and social care services. Whilst all of us are 

actual, former or indeed potential users of health and social care services, there is an 

important distinction to be made between the perspectives of the public and the 

perspectives of people who have a professional role in health and social care 

services or research. 

 

RDS: Research Design Service 

The Research Design Service provides help for researchers to prepare proposals for 

submission to NIHR and other national, peer-reviewed funding competitions for 

applied health or social care research by providing expert advice on research design 

and methodology, including patient and public involvement in research.  

 

TCC: Trainees Coordinating Centre 

The Trainees Coordinating Centre is responsible for making training awards to 

researchers whose work focuses on people and patient-based applied health 

research for the NIHR.  

  

http://www.invo.org.uk/find-out-more/what-is-public-involvement-in-research-2/
mailto:philippa.yeeles@nihr-ccf.org.uk
http://prp.dh.gov.uk/
http://www.ccf.nihr.ac.uk/Pages/RDSMap.aspx
http://www.nihrtcc.nhs.uk/
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B. Introduction 
 

The purpose, objectives and work plan outlined in this document provide a framework to 

support the development of patient and public involvement in the Central Commissioning 

Facility.  

 

This Plan was developed through a process of internal review, consultation with members of 

the public who contribute to the Central Commissioning Facility’s work and consultation with 

others in the NIHR, the PRP and beyond. A background report that summarises the 

development of patient and public involvement at the Central Commissioning Facility and a 

report that summarises the consultation process and feedback are both available to 

download from the Central Commissioning Facility website.  

 

 

C. Patient and public involvement in the National Institute for 

Health Research and the Department of Health Policy Research 

Programme 
 

Patient and public involvement is a means of improving research rather than an end in itself. 

Both the NIHR and the PRP support and encourage patient and public involvement in the 

research that they fund on the basis that this can lead to better research that is more 

focussed on the needs of patients and can accelerate the transfer of research evidence into 

practice. 

 

There are many different ways that members of the public can be involved in research. Most 

often this is in partnership with others (such as researchers, academics, clinicians, 

methodologists, statisticians, health economists and research managers) and includes: 

 setting research priorities and identifying research questions  

 influencing the development and design of research  

 assessing research proposals and participating in making funding decisions  

 being active partners with researchers in the research process itself

 ensuring the results of research are publicised and used 

 speaking up about the value of research. 

 

Both the NIHR and the PRP have committed resources and established processes to 

support the involvement of members of the public in the research that they fund. For 

example, INVOLVE is funded by the NIHR to support greater public involvement in NHS, 

public health and social care research. The patient and public involvement remit of the 

Central Commissioning Facility therefore forms a small and valuable part of a wider 

commitment across the NIHR and the PRP. 

 

More information about patient and public involvement in the NIHR.  

More information about patient and public involvement in the PRP.  

 

  

http://www.ccf.nihr.ac.uk/PPI/Pages/PPIPlan.aspx
http://www.nihr.ac.uk/awareness/Pages/default.aspx
More%20information%20about%20patient%20and%20public%20involvement%20in%20the%20PRP
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D. Patient and public involvement in the Central Commissioning 

Facility 
 

The Central Commissioning Facility is one of three national coordinating centres (the other 

two being the NIHR Evaluations, Trials and Studies Coordinating Centre and the Trainees 

Coordinating Centre) that manage contracts for the NIHR. It also manages contracts for the 

Department of Health Policy Research Programme. Patient and public involvement has been 

part of the Central Commissioning Facility’s working practices since it was first established in 

2006. The development of knowledge and good practice has been, and continues to be, 

supported by INVOLVE.   

 

Since 2006, the main focus of the Central Commissioning Facility’s patient and public 

involvement activities has been to develop and support the involvement of members of the 

public in the commissioning processes of four national research programmes1. Public 

contributors are routinely involved in providing written assessments of funding applications 

submitted to these research programmes. They are also involved as members of decision-

making committees and panels, making recommendations to research funders. Currently a 

group of about 250 members of the public contribute their knowledge and experience to the 

Central Commissioning Facility’s work.  

When public contributors have lived experience as a patient, service user or carer with a 

particular health condition they can contribute additional knowledge and experience to the 

commissioning process. This can improve the quality and relevance of the research that is 

commissioned. For example, by assessing: 

 Does the research address an important and relevant question for patients, service 

users and / or carers? 

 Are the planned interactions with research participants both feasible and acceptable? 

 Is the plan for patient and public involvement in the research realistic and of sufficient 

quality? 

Last year, public contributors reviewed all funding applications (just over 250 in total) to the 

Research for Patient Benefit Programme. Twenty-eight public contributors were also 

involved as members of 10 regional advisory committees for that programme.   

Internally a ‘PPI Team’ and a ‘PPI Working Group’ focus on the development of the Central 

Commissioning Facility’s patient and public involvement activities. The PPI Team also works 

externally with colleagues across the NIHR and beyond on issues of shared interest.  
 

For programme specific information about patient and public involvement: 

 Programme Grants for Applied Research (PGfAR)  

 Research for Patient Benefit Programme (RfPB)  

 Invention for Innovation Programme (i4i) 

 Department of Health Policy Research Programme (PRP) 

  

                                                   
1
 Three NIHR programmes – Invention for Innovation, Programme Grants for Applied Research, 

Research for Patient Benefit – and the Department of Health Policy Research Programme. 

http://www.ccf.nihr.ac.uk/PPI/Pages/default.aspx
http://www.ccf.nihr.ac.uk/PGfAR/ppi/Pages/default.aspx
http://www.ccf.nihr.ac.uk/RfPB/PPI/Pages/default.aspx
http://www.ccf.nihr.ac.uk/i4i/PPI/Pages/default.aspx
http://prp.dh.gov.uk/ppi/
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E. Purpose  
 

The Central Commissioning Facility involves members of the public in its work. It values the 

contributions they make to research through the knowledge, experience and skills that they 

bring. The purpose of this involvement is to improve the quality and relevance of the 

research that the Central Commissioning Facility commissions and the other research 

activities that it manages for the National Institute for Health Research and the Department 

of Health Policy Research Programme.  

 

 

F. Objectives 
 

The Central Commissioning Facility has three key objectives underlying the development of 

its patient and public involvement activities. They are: 

 

 developing capacity: Supporting a diverse group of members of the public who are 

actively involved in the work of the Central Commissioning Facility 

 reporting and learning: Improving processes to monitor, review, learn from and 

share patient and public involvement activities in the work of the Central 

Commissioning Facility 

 collaborating NIHR-wide: Working in partnership to improve the coordination of 

patient and public involvement in research across the NIHR. 

 

 

G. Work plan 
 

Since 2006, the Central Commissioning Facility has worked to develop, support and embed 

patient and public involvement in its research commissioning processes. More recently, 

attention has focused on developing processes to monitor and report on patient and public 

involvement activities in research studies and programmes, after they have been 

commissioned.  

 

There are opportunities for the Central Commissioning Facility to support the development of 

patient and public involvement in other NIHR initiatives that it manages.  For example this 

includes parts of NIHR infrastructure such as the NIHR Biomedical Research Centres and 

Units, the four NIHR Research Schools, the Research Design Service and the NIHR Faculty. 

For more information visit: NIHR CCF 

 

There are also opportunities to explore with the Health Innovation Challenge Fund, a funding 

partnership between the Wellcome Trust and the Department of Health, jointly managed by 

the Wellcome Trust and the Central Commissioning Facility. 

  

Over the next two years and beyond, the Central Commissioning Facility will consolidate and 

improve on its work in all these areas by building on what has already been learned and by 

working in closer partnership across the NIHR and beyond.  

 

The following work plan therefore provides a framework against which to plan, do, monitor, 

review, learn and share: 

  

http://www.ccf.nihr.ac.uk/
http://hicfund.org.uk/
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1. Developing capacity 
 

Supporting a diverse group of members of the public who are actively involved in the work of 

the Central Commissioning Facility. 

 

1.1 Establish a range of methods of communication between the PPI Team and the 

Central Commissioning Facility’s public contributors  

1.1a Pilot and review the use of web-based technology to facilitate online meetings, learning 

and support etc.  See for example, GoToTraining  

1.1b Pilot and review the use of regular teleconferences between public contributors and the 

PPI Team to raise issues of current or on going interest.  

1.1c Develop and circulate a quarterly newsletter that will be made available to all the 

Central Commissioning Facility’s public contributors.   
 

 

1.2 Learning and support for public contributors involved in reviewing research 

funding applications 

1.2a Explore and improve methods of learning and support provided to assist public 

contributors to critically appraise funding applications submitted using the NIHR standard 

application form. Working with public contributors and others involved in the research 

commissioning process. 
   

 

1.3 Learning and support for public contributors involved in decision making 

committees and panels 

1.3a Develop, pilot and review an annual learning and support meeting that brings together 

public contributors who are members of a standing committee or panel (such as the i4i 

Early-stage Selection Panel or RfPB North West Regional Committee) with a member of the 

central PPI Team, a member of the committee / panel secretariat - and with input from the 

chair. 

1.3b Review and improve processes to support the involvement of members of the public in 

one-off commissioning panels and committees (such as the competition in 2013 for NIHR 

Collaborations for Leadership in Applied Health Research and Care). 
  

 

  

http://www.gotomeeting.co.uk/fec/training/online_training.
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1.4 Learning and support for members of Central Commissioning Facility staff  

1.4a Review and improve patient and public involvement learning and support provided for 

all members of Central Commissioning Facility staff. To include an induction session 

delivered by the PPI Team and providing relevant materials in the form of an induction pack. 

1.4b Review the terms of reference of the PPI Working Group and consider taking forward 

the future activities of this group using an action learning set approach.  
 

 

1.5 Standardised processes, policies and guidance for patient and public involvement 

by mapping and reviewing current processes and documents and ensuring that they 

are underpinned by effective information systems and other support systems. 

1.5a Develop a suite of Central Commissioning Facility-wide policies, operating procedures 

and guidance to underpin a set of core standards for patient and public involvement. This will 

include work on recruitment, induction packs, provision of learning and support, payment of 

fees and expenses, terms of office.  This will draw on work already undertaken elsewhere in 

the NIHR, such as guidance and policies developed by INVOLVE and NETSCC. 
 

 

1.6 Develop two aspects of diversity in the Central Commissioning Facility’s group of 

public contributors  

1.6a Develop a better understanding of the diversity (e.g. age and ethnicity) of the Central 

Commissioning Facility’s current public contributors by carrying out an audit. Develop a plan 

to encourage and support further diversity in the Central Commissioning Facility’s group of 

public contributors. 

1.6b Improve the system for capturing information about public contributors’ knowledge and 

experience of health topics and communities relevant to the work of the Central 

Commissioning Facility. Develop a plan to involve new public contributors where there are 

identified gaps in relation to knowledge and experience of health topics and communities. 
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2. Reporting and learning 
 

Improving processes to monitor, review, learn from and share patient and public involvement 

activities in the work of the Central Commissioning Facility. 
  

2.1 Reporting and learning in NIHR programmes and the Policy Research Programme 

2.1a Develop, pilot and review a checklist to capture and track information about patient and 

public involvement during the lifecycle of a funded research study or programme. 

2.1b Develop methods to collect and share case studies that demonstrate the value and 

impact of patient and public involvement in funded research studies or programmes. 

2.1c Contribute to researchers’ learning and development about patient and public 

involvement in research. Working in collaboration with NIHR partners such as the Trainees 

Coordinating Centre and the Research Design Service. 

2.1d Continue to develop, standardise, monitor, review, learn from and share good practice 

through the PPI Working Group and the PPI Team. 
 

2.2 Reporting and learning in other NIHR initiatives managed by the Central 

Commissioning Facility 

2.2a Work with NIHR Infrastructure, Research Schools and Faculty to support greater 

collaboration and sharing of knowledge and learning on patient and public involvement. 

2.2b Develop methods to collect and share case studies that demonstrate the value and 

impact of patient and public involvement in research. For example, use the information 

captured in annual reports to identify, feedback and make public, examples of good practice. 

2.2c Contribute to researchers’ learning and development about patient and public 

involvement in research. For example, supporting PPI training as part of the annual ‘training 

camp’ for NIHR infrastructure-funded postgraduate students. 
  

  

 

3. Collaborating NIHR-wide 
 

Working in partnership to improve the coordination of patient and public involvement in 

research across the NIHR. 
 

3.1 Collaborating NIHR-wide 

INVOLVE leads on patient and public involvement across the NIHR. The Central 

Commissioning Facility is one of many organisations and initiatives that are part of the NIHR 

and that support the development and delivery of patient and public involvement in research. 

Coordination and collaboration NIHR-wide are essential to ensure that the NIHR makes the 

best use of available resources, shares knowledge and skills and avoids unnecessary 

duplication.  

3.1a The Central Commissioning Facility will work in partnership across the NIHR to 

contribute to projects and activities led by NIHR coordinating centres, such as: 

 Developing metrics for patient and public involvement as part of the NIHR’s 

strategic approach (Vision – Strategy – Action – Metrics) 

 Standardising plain English summaries of NIHR funded research 

 Developing a NIHR-wide approach to learning and development.  
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H. Budget 
 

There is a budget to support activities in the work plan. This does not include the fees and 

expenses that are offered to public contributors for providing written reviews or acting as 

members of commissioning panels and committees. Nor does it include staff costs and other 

material resources from within the organisation that will also support delivery of the work 

plan. 

 

 

I. Monitoring and reporting 
 

The Central Commissioning Facility’s PPI Team is responsible for oversight and delivery of 

the Plan.  The PPI Working Group will also support and facilitate delivery of the Plan.   

 

Each project or activity in the Plan will include a process to identify expected outcomes and 

outcome indicators. The PPI Team will regularly monitor and report on progress.  This will 

take the form of a written report that will be submitted on a quarterly basis to the Central 

Commissioning Facility’s Delivery Board.  This report will also be made publicly available on 

the Central Commissioning Facility’s website. 
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