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Introduction 
Patient and Public Involvement has become an important 

part of research activity that is supported by government 

and health policy and is a core focus in our aim to develop 

a user-informed approach to research. PPI contributions to 

the research process may include providing a “lay” 

perspective through membership of steering groups, the 

development of relevant research questions, and reviewing 

research proposals, funding applications and participant 

information literature.  However there are few tangible 

examples of involvement (Boote et al, 2002).  To address 

this problem the NIHR Royal Brompton Respiratory 

Biomedical Research Unit (BRU) ensures that all requests 

for funding are reviewed by patients.  To make this a 

worthwhile exercise we have developed a system that is 

both patient friendly and useful for researchers. 

Traffic Light System (TLS) form 
BRU Patient representatives designed a template form 

enabling them to review research proposals in a 

standardised format. The form follows a traffic light system 

(TLS) to indicate whether the research should be funded or 

not (red, amber, green) (Fi.g1).  Prior to submitting 

applications, researchers discuss their project with a 

patient representative using the form to guide discussions 

in terms of aims/objectives, impact, methodologies and 

patient involvement.  The patient grades the proposal 

according to the TLS and provides feedback comments for 

the peer review panel. 

The BRU has made it mandatory for all pump priming 

applicants to speak with a BRU patient representative 

prior to submission and complete a TLS form.  Any 

application that has not involved a patient 

representative, or receives a negative score (red), is 

automatically rejected by the peer review committee.  

The process 
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When is it being used?  
Currently the forms are used for pump priming funds from the BRU. This is a call for research proposals in early 

phase, patient centred translational research. Funding can be used to either generate pilot data for an external grant 

application, or to fund projects that are unlikely to be attractive to external funding bodies. As this is funding from the 

BRU the TLS is a requirement. The form is available for other external funding but is not compulsory. It is hoped that 

with researchers using this system during pump priming they will be encouraged to use the same or similar method 

for all research proposals. 
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