
There was a wish to know what ‘good’ looked like and a mechanism to build on 
INVOLVE’s Values and Principles Framework. 
 
The Going the Extra Mile recommendations set out the need to ‘commission the 
development of a set of values, principles and standards for public involvement.  These 
must be co-produced with the public and other partners.’  NIHR Central 
Commissioning Facility and INVOLVE came together to achieve this and partnered 
with Health and Care Research Wales as they were embarking on a similar 
journey.  We are grateful for all the devolved nations’ support of this initiative making 
the standards a truly UK wide approach.  For the past three years the partnership has: 

• Developed a set of draft standards drawn from other contexts and practice. 
• Completed a public consultation which received almost 700 responses.  
• Changed the draft standards on the basis of the feedback and presented these 

at the INVOLVE Conference in 2017. 
• Completed a year-long piloting phase with 40 groups and individuals. 

The piloting phase had 10 formal pilot sites and 30 ‘freestyle’ sites from across the 

devolved nations.  They included public contributors, charities, NIHR organisations 

and Royal Colleges.  No additional resource was provided to the pilot sites, as it was 

important to understand how they could work within existing budgets and in the real 

world.  The feedback from the pilots was incredibly positive, with the vast majority 

reporting improvement in practice as a result of implementing some, or all of the 

standards.  The partnership were encouraged and impressed by the different 

approaches taken by the pilot sites. 
 

 
Pie chart illustrating pilot responses to the survey question: 

'In general, how have the standard(s) improved your/ 

your organisation's practice?'  (N=40) 

 

Below is a 'Tag cloud', which visually represents the ways the standards were used by 

the pilots. 



 
A final revision of the standards reflected the information provided by the different 

groups and individuals who tested them.  The most significant revision was the removal 

of the example indicators and the introduction of reflective questions to give more 

flexibility for their application in different contexts.  

The UK Standards for Public Involvement in Research (  #UKPIStandards) were 

formally released on the 19th of November 2019 in Belfast, as part of Involve Fest, a 

week-long celebration of public involvement in Northern Ireland.  The partnership is 

pleased that organisations and people are embedding them in practice. 
 

 Following the launch, work has   been going on to 

develop   implementation stories from   some of the 

organisations and   people that tested the 

draft   standards during 2018 and   2019.  They will 

showcase successful as well as more challenging 

implementation experiences and will be relatively short 

with a practical focus.  In keeping with the varied 

experiences and contexts of public involvement in research we will feature standards 

implementation done on a ‘shoestring’, using the standards with experienced teams, in 

large and small settings and using standards to help with ‘first time’ public involvement 

in research. 

The partnership wants the examples to show the 

reflective processes at work, what did testers learn about 

public involvement, about themselves and about each 

other whilst implementing the standards?  Examples will 

also reflect the reality of using standards in public 

involvement, and cover issues such as ‘buddies’ for public 

involvement, avoiding tokenism, walking before running 

in diversity and inclusion in public involvement, auditing 

for quality involvement, prioritising effort and resource, improving feedback to public 

contributors and much more. 

 

It was never intended that the standards would become a tick box exercise, rather that 

they will enable individuals, groups or organisations to reflect on practice and plans to 

identify areas of achievement or opportunities for improvement.  They can provide a 

framework to audit and monitor your activities not want to set the expectations so 

http://engage.hscni.net/who-we-are/involve-fest-regional-celebration-of-involvement/


high that people or groups embarking on their public involvement journey aren’t 

encouraged to take those first steps.  We live and work in a world with limited 

resources, not least of which is time, but we know that from that first conversation 

with a patient, carer or member of the public to the innovative arts based schemes, 

there is a vast spectrum of partnership opportunities and all have the potential to add 

incredible value to our work and lives. 

 

Our hope for these values based standards is that through reframing of the reflective 

questions they will work in multiple contexts and be applicable at an individual through 

to an organisational level.  The objective of this work was to provide an adaptive 

framework that would shape and guide practice to improve outcomes for everyone. 
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Research.and for reviewers or committees to prompt considerations when reviewing an 

application not to be a checklist of criteria to meet.  There is not a requirement to meet all 

standards all the time, or to a ‘gold standard’ expectation.  The partnership are not looking to 

drive conformity or stifle innovation and most importantly, do  

 

 


